
Many families struggle to create strategic plans for 
succession, business leadership and other 
contentious issues. Left unmanaged, this can cause 
emotional damage to the family. If a family office 
structure is already in place, a lack of governance 
can lead to a communication failure, missed 
investment opportunities and other factors that 
may have serious long-term damage to the family 
business and enjoyment of the family wealth. 
When building a family governance strategy, 
families will often turn to a family protocol as a 
central agreement upon which they can plan for 
their future as an interdependent unit. It is the 
creation of a proactive, overarching family vision, 
that helps family members align their personal 
objectives with the long term family objectives.

When creating and implementing a new 
family protocol, what are the common 
hurdles to overcome?
Strong family governance will run throughout 
family affairs, and when implementing a family 
protocol, it’s as much about the process as it is 
about the end result. It’s the process that creates 
the strength. With this in mind, buy in from all 
family members is key. You can’t have a 
mechanical protocol that’s imposed on a family 
by one individual. It requires multiple 
stakeholders around a table, building that 
protocol together. As you can imagine, this takes 
time and input from those involved.

What do you think is important when 
writing a family protocol? 
From JTC’s perspective, at the start of the journey, 
there are a lot of open questions. It’s more about 
the ‘why?’, rather than jumping into the ‘how?’ or 
the ‘what?’. We invest time in understanding 
what the family wants to achieve, so that when 
we put pen to paper to write the protocol, it is 
carefully built around their needs. We help clients 
articulate their family values. Once this is decided, 
we work with our client’s tax and legal advisors to 
identify any technical issues that need to be 
accommodated when implementing the protocol, 
and we introduce structures and legal rigour that 
will underpin it.

What role does structuring play in long 
term ownership of family wealth?
It’s in the context of carefully considered family 
values and objectives that one should look at the 
structuring options available for family wealth. 
When a family is ready for this, the companies, 
trusts, partnerships etc. can be established in the 
jurisdictions relevant to the family. It is at this stage 
that the family protocol can be embedded into the 
legal rigour that underpins the family wealth.

How do luxury assets feature in family 
governance planning?
I’ve spent a lot of time during my career advising 

clients about owning and enjoying luxury assets, 
and it’s safe to say that if you get the governance 
over these complex assets right, it bodes well for 
family governance in general. The issue with 
assets such as yachts and aircraft, and even art, is 
that they have hidden complexities, and there is 
rarely a one size fits all solution. In fact, if you’re 
being offered an ‘easy answer’ in this arena you 
should immediately be wary. 
 When it comes to strong governance over 
these assets, a client needs to be asking probing 
questions. Planning for enjoying these assets should 
include protocols for shared ownership and use.

How does family governance work when a 
Family Office is already in place?
In my view, one should flow family values down 
into the Family Office to create its underlying 
purpose. Will it focus on human or financial 
capital, or a balance of both? The Family Office 
needs to be given enough autonomy to 
implement these values in what it does and, 
ideally, be able to hold the family to account in 
reference to their values. This may not always be 
easy, but a carefully chosen team supporting the 
family will help, one that has strong governance at 
the heart of its working practices. A Family Office 
should be outward looking, adaptive, continuously 
educated and not spread so thinly or paralysed by 
controlling forces that they can’t embed strong 
governance into their working practices. 

How do the priorities of the younger 
generations tend to compare with the more 
senior members of the family?
It’s important to recognise that the younger 
generation’s priorities will change. Families evolve, 
and whether it’s recognising an ESG agenda or 
seeking to implement technology solutions within 
the operations of the family, the key for me is that 
family governance supports all generations. Good 
communication, regular family meetings and 
structural organisation enable different family 
members to recognise the different perspectives 
that they come from.  It encourages them to value 
each other’s opinions, building them into the 
forward direction of the family.

Families with extensive wealth often face the challenge of balancing the growth and 
protection of family assets with the needs of the family and the consumption of their 
wealth. The ownership of businesses, investments and private family assets can grow 
organically and sometimes across multiple jurisdictions. This growth can out-strip 
historic governance procedures that were put in place to manage, report on and 
protect the varied assets.

Navigating the 
complexities of 
family wealth
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What trends have you seen in luxury asset 
services post the COVID-19 pandemic?
We have seen an unprecedented rise in the 
demand for luxury assets. Many clients now have 
more disposable wealth, and as a result are 
looking to buy luxuries such as yachts, aircraft, 
cars, art, jewellery, fine wine etc. We are regularly 
approached by clients to provide structures to 
own these types of assets. 
 The most popular is still the superyacht. 2021 
was a unique year, with a record breaking 70 per 
cent increase in sales from the year before. 
Although not as high as the previous year, 2022 
substantially exceeded the number of sales of 2018 
to 2020. So as you can see, the demand is there.

What challenges have you had to overcome 
when helping clients to purchase a yacht?
These days, clients tend to come to us fairly late 
on in the process. Quite often, a client that has 
thought about owning a yacht, has decided on 
what they want to acquire and already has some 
legal and tax advice in place.
 In some cases we are given a tight time frame 
to turn things around, which for a regulated 
service provider is not without its challenges.   
Sometimes clients contact us with only a couple 
of weeks before completion.  As always, we are 
happy to work with clients in order to meet their 
timing requirements.  We make sure all of our 
clients understand what it’s really like when you 
own an asset through a structure and not directly. 
Our experience, specifically in the luxury assets 
space, allows us to make the process as efficient 
and smooth as possible. Where we really add 
value is overseeing the stakeholders involved in 
running the yacht and holding people to account. 
For large yachts, this might be a yacht manager, 
for a smaller yacht we might be working directly 

with the captain. Either way, the client has JTC as 
an extra pair of eyes and organisational force, 
overseeing their complex asset.

With your experience in this industry, is the 
building of these structures from start to 
finish still a rewarding process?
Yes, it can be very rewarding. The difference 
between supporting clients with luxury assets and 
other asset classes is that we are working on a 
beautifully designed and crafted moveable asset, 
which we all have a real affinity for. It makes it 
more interesting, as at the end of the day it’s a 
lifestyle asset for a client, which can actually 
change the way they live. Every owner has their 
own set of requirements as to how they want 
their vessel to be managed. Whether particularly 
complex tax and legal issues are driving how the 
yacht is managed, or the way the family wants to 
use the yacht means a particular approach to the 
administration; we will adapt our management 
practices accordingly.

What has been the knock-on effect of 
Brexit on UK clients, especially those who 
plan to take their vessels to the 
Mediterranean?
Interestingly, unlike some additional challenges in 
the private aviation industry, Brexit has actually 
had a really positive impact on the yachting 
industry, as UK owners can now benefit from the 
use of Temporary Admission when operating 
yachts in the EU. This allows the yacht to sail into 
EU waters without being subject to Import VAT, 
on the basis that it is just visiting temporarily. This 
is very useful, but there are strict rules which need 
to be met when using Temporary Admission, and 
as straightforward as they may appear (private 
use only, all ownership outside the EU and a 

maximum of 18 months spent in the EU before 
leaving for a non EU port), there are important 
nuances that owners need to be careful about and 
full tax advice needs to be taken. Nevertheless, 
many UK owners who may have been put off 
buying a yacht for enjoyment in the EU are now 
able to reconsider their position. 

Which structures are most popular for 
yacht ownership?
There is no one size fits all answer to that question. 
The three things that owners are looking for are 
limited liability, tax efficiency and the smooth 
running of their ownership structures. These need 
to be looked at in the context of the tax system 
that the owner comes from, how the yacht will be 
operated and where the yacht will travel to. The 
one thing I do know is that the answer is unlikely 
to be exactly what their friend has!

Owning a superyacht is an affair of the heart and one that many clients take great pleasure in. However, the purchase, build or 
management of a yacht is often complex. The yacht will often move in and out of multiple tax jurisdictions, and it will usually be 
owned through structures to facilitate asset protection and will be professionally managed. In many cases it will require 
oversight from multiple stakeholders, from yacht managers, shipyards and brokers to crew employment experts, tax advisors 
and lawyers. These fantastic assets come with many moving parts. Clients often need to be carefully guided on how to bring 
these assets into their lives in a way that works for them. 
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